
 

 

About 
the 
course 

 

ENLIGHT International Supply Chain (5 ECTS)   

 

Course 
content 

International Supply Chain Management involves the integration of key business 
processes from original suppliers to end customer, providing products, services, and 
information that add value for all stakeholders. It has become one of the top priorities 
on the strategic agenda of multinational enterprises. This module is designed to 
provide students with a solid grounding in the core concepts of supply chain 
management. We address the design and structure of the interrelated elements of a 
mapped international supply chain. We delineate between upstream and downstream 
supply chain activities and discuss risk and risk management throughout the process. 
Finally, we recognise the impact of supply chain activity on the wider community. 
Learning outcomes will be achieved by in class lectures, discussions, guest talks and a 
number of applied activities. 

Learning 
Outcome
s 

 
1. Understand the critical elements within international supply chains in 

different industry sectors. 
 
2. Using a range of contemporary theoretical models, understand the 

interrelated nature of Supply Chain Management and the design steps 
required to successfully manage a supply chain. 

 
3. Identify and analyse risk and risk management associated with upstream and 

downstream supply channels. 
 

4. Demonstrate an awareness of the impact of supply chain activity on the wider 
community. 

Program
me 

• Face-to-face on campus 

• Intensive week at the University of Galway, Ireland, Monday 20th March to 
Friday 24th March 2023. 

• The week will consist of lectures, guest practitioner presentations, applied 
tasks in workshop style. 

• After the intensive week: submission of assignments. 

Assessme
nt 

• Team based and individual assignment 

Lecturers Dr. Kirstin Scholten, University of Groningen 

Co-ordinated by Dr Denise Holland, Discipline of Management, University of Galway  



Focus 
area 

Supply chain management strategy; Purchasing; Risk & Sustainability Management 
in Supply Chains; Digitization and integration of supply chain. 

Study 
field 

International Management and International Business 

Type Spring School  

Format Physical  

Host University of Galway 

Course 
dates and 
hours 

Delivered on-campus face-to-face in block during week of March 20th to 24th 2023. 

 

 
Apply by 
 

February 14th  

ECTS 5 

 
Nr of 
places 
available 
 

3 places per partner university 

 
Funding 
 

University Specific  

How to 
apply? 

Contact relevant person in your university by February 14th  

enlight@ehu.eus The University of the Basque Country 

enlight@u-bordeaux.fr University of Bordeaux 

enlight@uniba.sk Comenius University 

enlight@universityofgalway

.ie University of Galway 

enlight@ugent.be  Ghent University  

enlight@uni-goettingen.de University of Göttingen 

enlight@rug.nl University of Groningen 

enlight@ut.ee University of Tartu 

enlight@uu.se Uppsala University 
 

 

 

  

 

Module Units 
Day 1: introduction to international supply chain management 
 
Morning 
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Supply chain management has become one of the top priorities on the strategic agenda of 
multinational corporations. Students will be introduced to the general field of SCM by playing 
an interactive supply chain game. Furthermore, in this session we will address the following: 
 

• Consider foundations and aims. 

• Review and discuss the constituent parts of international supply chains.  

• Discuss key drivers, current and future challenges. 
 
Afternoon 

• Introduce the assignment 

• Break into assigned teams 

• Set the first task 
 

Day 2: Supply chain management strategy continued 
 
In this session we will attempt to understand the interrelated nature of Supply Chain 
Management and strategies that can be employed to successfully manage a supply chain 
depending on different business aims. 
 
Morning 

• Review regulatory standards compliance for medical device and pharmaceutical sectors 
with a general focus on tier 1, 2 and 3 suppliers within these international supply chains.  
 

Guest Speaker: Global Supply Chain Senior Level Executive 
 
Afternoon 
 
Task one of the assignments (workshop style) 
 

 

Day 3: Purchasing 
 
We will highlight why and how purchasing is important to any organization by discussing the 
following: 
 

- Value creation through purchasing 
- Management of different relationships 

 
Guest Speaker: Supply Chain Manager from a packaging company within the Medical 
Device/Pharma supply chain  
 
Afternoon 
 
Task one of the assignments (workshop style) 

 

Day 4: Risk & Sustainability Management in Supply Chains 
 
We will identify and analyse risk and sustainability management associated with upstream 
and downstream supply channels. 
 
Morning 



• We will address external and internal risk 

• We will review and discuss the supply chain risk management process and building supply 
chain resilience 

• Review the positive and negative effects on the wider community and the role of 
partnerships in achieving sustainability. 

 
Guest Speaker:  
 
Afternoon: Applied task  
 

Day 5: Digitization and integration of supply chain 
 
Digitization of supply chains can result in reduction in cycle times, improved delivery of 
products to the customers and higher efficiency and improvement in supply chain agility. In 
this session we address the implication of digitization on organizations in terms of the 
challenges and opportunities it presents and the impact and benefits on a digitized supply 
chain can have on a business.  
 
Afternoon: Teams complete task one. 

 

 

 


